Yes, It's Already Tim.
Holiday Prep 2023

It's never too early to start preparing
for retail’'s busiest time of the year!
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Taking a Step Back:
Today’'s Macro Environment
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State of the Consumer
Economy

Let’s take a look at the
condition of the world and how
consumer behaviour is affected
by global circumstances.

Modest wage increases led to falling real wages. Which
impacts global growth, as governments try to offset high
inflation for struggling households.

Global headline inflation is projected to decrease to 7% in
2023 from 8.8 % in 2022 and further decline to in 2024.

Consumer confidence increases slightly in the second half
of 2023, helped by lower food and energy prices. Still prices
are higher than long term averages. Global financial markets
have remained largely resilient

- World Economic Database
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https://www.imf.org/en/Publications/WEO#:~:text=Global%20inflation%20is%20forecast%20to,to%204.1%20percent%20by%202024.
https://www.oecd.org/economic-outlook/june-2023/
https://www.un.org/development/desa/dpad/wp-content/uploads/sites/45/MB172_fig2.png
https://www.macrotrends.net/countries/WLD/world/inflation-rate-cpi
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Celebration Intentions

Christmas is said to be the most celebrated
holiday around the world, but this varies by
country.

In the U.S. nearly 9/10 of consumers are planning to celebrate
Christmas

Understanding how early consumers begin holiday
celebrations informs industries when to begin stocking
products, advertising, and turning over sites and stores for the
holiday season.

Advanced planning can include meal preparation, gift
wrapping, venue booking, and decorating.

Understanding how consumers celebrate helps industries
identify which holidays will be the most lucrative or busy. A
grocery store will likely see an increase in purchases leading
up to Thanksgiving, while flower shops will see a similar trend
leading up to Valentine's Day!

Consumer celebrations include gathering, cooking & baking,
gifting, decorating, eating out, take out, parties, and travel.

What holidays are consumers celebrating
and what are their celebration plgns?
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Shopping Habits

Top ltems by Holiday

B Food

Independance
Day

Labor Day
Halloween
Thanksgiving
Hanukkah

Christmas

New Year's
Eve

@ Aicohol [l Candy [ Gifts Costumes

—

0% 25% 50% 75%

100%

Source: Numerator 2023 Holiday Preview 1/19/2023 (n=5,263) | What items, if any, do you expect to purchase for

[Holiday] this year?

Shopping Channels Shopping Methods

Grocery Store In-Store

Mass Retailer Online

Club/Wholesale Pick-Up

Bar/Restaurant .
Delivery
Specialty Retailer
Drug Store

Delivery Service

20K 2 2K 22K 20K 2 2R 7

Convenience Store

In-store shopping is the most popular option for all holidays
except Christmas, which has a slight skew towards online.

Consumers that order online prefer delivery for gift giving
holidays and pick up for non gift giving holidays.

*based on U.S. consumer surveys
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Spending Predictions

INFLATION IMPACT Expected Spending

88% of consumers expect inflation to have an

impact on their 2023 holiday shopping &

spending, with 52% expecting that the

. . T epe 1

impact will be moderate or significant. TikTok is the primary reason we expect social commerce to grow by
29.8% ?

US retail holiday season sales are expected to rise 4.5% to $1.328
trillion in 20232

67% of shoppers expect to buy items on sale and 48%
lan to buy less than years prior. ' . .
py ............... y ....... |o ......................................... Greater interest in Buy Now, Pay Later (BNPL) as more shoppers
worldwide are strapped for cash.2

Inflation & Economic Impact

No Impact
12.4%

Significant Impact

US Retail Holiday Season Sales, by Channel,
2022 & 2023
billions, % change, and % of total

2022 2023 %change %oftotal % of2023
2023 growth
spending contribution

Slight Impact
Brick-and-mortar/ $1,037.94 $1,067.41 28% 80.4% 515%
in-store retail
Retail ecommerce  $232.85 $260.56 11.9% 19.6% 48.5%
Moderate Impact
% —Desktopand other  $120.85 $131.32 87% 9.9% 183%
(includes voice)
—Mobile $112.00 $129.24 154% 9.7% 30.2%
Source: Nur_nerat_or 2023 Holiday Preylew 1/19/2(_)23 (n=5,263) | To what extent, it any, do Total $1,270.79 $1,327.97 45% 100.0% =
you expect inflation and/or a potential economic slowdown to
impact your 2023 holiday celebrations and shopping? Note: sales are for Nov and Dec of each year; excludes travel and event tickets, payments
such as bill pay, taxes or money transfers, food services and drinking place sales, gambling

and other vice goods sales; retail ecommerce holiday season sales include products or
services ordered using the internet, regardiess of the method of payment or fulfillment;
retail non-ecommerce holiday season sales exclude products or services ordered using the
internet; numbers may not add up to 100% due to rounding

Source: eMarketer, Feb 2023

" Numerator 2023 holiday preview e
2.Us Retail Holiday Season Sales

eMarketer | Insiderintelligence.com 8



https://www.numerator.com/holiday-trends/consumer-survey
https://www.insiderintelligence.com/content/holiday-2023-marketing-strategies-should-adapt-value-oriented-environment
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Harnessing Your Data From 2022:
Drive Growth in 2023
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First, look for old, active holiday rules

Ensuring this year's priorities are reflected in this year's set up

Search your ranking rules for
old, irrelevant rules:

e Outdated prioritiesin
and products these old
rules are geared toward
can clutter your 2023
efforts

e If you're unsure
whether or not to keep
a rule, add a retroactive
Activity using Insights
=> Activities to assess
pre vs. post impact

Search & Merchandising > Sitesearch > Ranking rules
Search Ranking Rules

christmas] oQ

Identifier

men's nautica | nautica sweater | men's christmas sweater
christmas tree | christmas trees

bakeware | christmas bakeware | bake ware

christmas jewelry

christmas sweater

christmas bedding

christmas pajamas

christmas tree skirt | tree skirt | christmas tree skirts | tree skirts

Variants ~ Enable Last Edited By

RRARAAAAS

holiday frames | christmas frames | holiday frame | christmas frame | frames | photo frame | photo frames | picture frames | picture frame | holiday.. 41

11010 (21)

[ BRI

Add Search Ranking Rule

Actions

Edit | v

Edit | v

Edit | ¥

J Some of these

rules could be as

Edit | ¥
old as 2019...

Edit | v

Display 1020 50 100

Solutioning

DO WITH:

(6]

RANKING RULES
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Look back to your own 2022 peak data

Review your team’s key actions during 2022 peak and assess their impact

Insights

Opportunities

Top opportunities

First, navigate to:

Improve category navigation
. Insights => Opportunities
I provejsite sesrch => |mprove Site Search,

Improve Category Navigation
Activities

Playbooks
Collections

Library

Category analytics
Site search analytics
SEO analytics

Recommendation analytics v

Nov 1,2022 - Dec 31, 2022

| 8 11/01/2022 £ 12/31/2022 Yesterday
< Nov 2022 Dec 2022 > Last 7 Days
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Last 30 Days

1 EEEEEEEE, - .
6 7 8 9 10 1 12 4 5 6 7 8 9 10
APPLY CANCEL

13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 4 25 26 27 28 29 30

Second, select your relevant 2022 peak
window with the date picker.

Solutioning | DOWITH: |



Let’s dive into the Dashboard!
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But now, how do | understand what we did last year:
what was worth it, and what wasn’t?
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A/B Testing Into Your Win

Plan your big moves as tests

BLOOMREACH

A/B Tecting is an eacy way to validate decisions - if it'c not an Activity, it chould be an A/B Test

A/B Testing; When g —
Y° u ’ re N ot 1 ooo% Su re © Revenue O AOV (Lift | Confidence) © ATC Rate (Lift | Confidence) )CR (Lift| Confidence) RPV (Lift | Confidence)
Activities are excellent for toa7s 20 50%) n2m 010%155% S0 (055%105% ——
optimizations that we

feel good about. For
those we'd like to be
more careful about, A/B
Testing is the way to go
for search & merch teams
to drive decisions with

data.

Nov 19,2022

Solutioning

34.68%

36.82%

DO WITH:

(6]

TESTING
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Activities: Your new best friend

Understanding your team’s biggest wins... and learnings

1. Find your team’e biggest rules,

redivects, ete. and annotate 2. Evaluate pre ve. post in real time (yes, even pact events!)
them ag activities

Annotate Activity x Activity Details / Ch:

Activity Name *
op-by rancselohauren-alpiauren chidrenswesr

Easter Dining - Products Added to Recall

Impact Of Category Activities

3. Use the body of knowledge to inform 2023 work! Q

Activity Name Visits RPV Change
(%)
R —
563,152 12.5%
16.1% 34.0% s 26.5% 419,962 13.6%
y 301,412 43.4%
- 267,556 46.9%
N B 255,241 -32.5%
| e | ' A\
£ % ANe—— e s=hs = K
Measurement Period / et Sz P = R R N AN
» = } ‘, o Y =A% VRV
Channel 30 -
m v
Device
a .
| s |
. . ’
Solutioning | DOWITH: ' © ACTIVITIES
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Mind your full catalog - and track it

Utilize Collections to assess group-level performance

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

Add Collection

Insights

1, Collection
vy Name 2
Opportunities

Christmas Category Curations
Activities

Playbooks Type

Category v
Collections

Add Category ID

Product collections
Chris

Christmas Shop
Category ID: 117330

Christmas Ornaments
Category ID: 117331

Category collections

Top Gains and Losses Based on Performance Changes

Page collections

o o

Query collections

Christmas Decor

. Category ID: 117336
Brand collections it

Stocking Stuffers

Category ID: 117373

Library Christmas Home Decor

Cancel
Category analytics

Drivers of Revenue and RPV Performance Change - Funnel Analysis

Site search analytics

SEO analytics Second, navigate to:

Recommendation analytics v

Manage Collections => Add New

First, navigate to:

Insights => Collections Third, use this to monitor group-level
performance, allowing you to see holistic
performance changes d/d, w/w or m/m

16
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Saving Your Sanity:
Getting Ahead of The Craziness
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#1: Delight, Inspire & Create Urgency

New Women Tops Dresses Swimwear Men Activewear Accessories SALE Inspiration

Create a sense of urgency by including a
Singe BreastFap Pocket vercoat-Black M countdown timer for deals across site.
$42.87 ey wewcrencesracs

Points Sale: Use 236 poins to redeer

s tem at $1000 o
LSRR . v
8 THE FIRST TO REVIEW T TEM ( =1 ~ aQ QO

COLOR: E [ ] ﬁ NEW IN SALE WOMENS MENS HOLIDAY
s x5
i

40% OFF MENSWEAR!™
36 BackLengi 3816

>

I>Bs

LIMITED TIME ONLY!

SIZE GUIDE .
s sae K W |
A A 1 HURRY ENDS SOON!
| namdceiswon | Erasl 2 50% OFF EVERYTHING!*
. | HURRY ENDS IN 01H 48M 075
f - DRESSES AT $20!

NEWARRIVALS WOMEN MEN PLUS  THE HOLIDAY SHOP  SALE

FREE SHIPPIN

UPTO 50% OFF

YOUR PARTY PLAYERS
T

It's the Black Friday wa

SITEWIDE!!I'I”
THE BLACK FRIDAY SALE ENDS

Hours Minutes Seconds
.
.

SEE DETAILS.

and “thatt Friday's even closer. Get n the mood wih up to 50% off feet-good
— think disco sequins, shiny metaics and ulia-phish velvet pieces, Feeln 17

Ends 8am Monday.

SHOP NOW >

18
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#2: Create a gifting landing page that covers
everyone on the shopping list

$10 OFF $30 ORDERS coce: snowraLL -

. BATH & BODY WORIKS sowch al @m SHOPDEPARTMENTS +  BlckFriday  Wolday Gits Toys  StareAds o
7" —(’\u/./ Bare TOP OFFERS ma
3 e

P:
“‘“‘ CANDLE
MO0 PR

SEPHORA

GIFTS UNDER GIFTS UNDER GlF'rs UNDEH

w2 w\lni

swopNow

25 &LNI)I.R* $50 & UNDER> 9

Gift Shop

Pro Tip: Use “Shop
By... “ curations to

inspire shoppers Pro Tip: Redirect “Black Friday, Cyber Deals, Weekly

Ads, New Lower Price and other seasonal sales

and provide
unique ‘ways in’
to your catalog

FIND CREATIVE GIFTS FOR EVERY MAKER ON YOUR NICE LIST.

terms to a landing page that features all
participating products and categories.

19
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#3: Drive Cross-Sells & Personalized

Recommendations

Albertson’s uses Bloomreach Recommendations
masterfully by pairing it with content that gives
visual context, appealing to the five senses while

simultaneously playing to seasonal consumption
periods.

e Look to this an a best-in-class example of
combining experiential elements like
seasonality, content, and product
recommendations

e This type of execution is perfect for a home
page experience or department-level
experiences, offering inspiration and multiple
‘ways in’ to the catalog.

Seasonal inspiration

Grilling meats  Viewai

Grilling supplies Viewall

—_—

& <

- 8 a &

Shoppable grilling recipes for Dad

20
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#4: Include engaging content throughout the
purchase funnel

wwwww

RIES  BEAUTY EDIT  COMMUNITY

Neina Mo

GIFTGUIDES  LFEsTYLE

Search

1 HHE MAGAZILINLE

NEMANS MAN  NEWS  STYLING.

fel Haltor Midi Dress Jeonale Uinen Embroiderod Cut-Ost Midi
Dress
$1.350

Elevate the customers shopping experience by

highlighting content on grid pages.

21
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Delivering magical, measvrable experiences

#5: Merchandise your store to meet business

needs
Do it With Bloomreach

o - /

Gifts For The Gardener

FILTER 1t GFF InStock & ReadytoShip  Zip Code: 37201 SortBy  Featured

1. Keep Assortment Fresh & Relevant

Leverage trending and top-selling insights to
curate product grids based on customer intent
signals.

Promote Key Products & Categories Through
Focused, Impactful Experiences

BlackTerra Cotta Planters
$2950-$39.50

~== Gear to Get You Out Highlight new arrivals, create color stories, or
feature special buys for the season by boosting
products. Keep assortment focused and relevant
using bury or block to hide out-of-season or

out-of-stock products.

Create & schedule these rules ahead of time
so that you are prepared for the many
campaigns your business launches
throughout peak.

Hl
{

TNF™ Logo Box Cuffed Beanie Salty Lined Beanie Women's Summit Series FUTUREFLEECE™ Full-Zip  Women's Summit Series FUTUREFLEECE™ LT %%~

§30:00 $21.00 $28.00 Hooue Zp
$160.00 $130.00

Search & Category

Ranking Rules

22
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Preventing Fires, Fighting Fires:
What/Where/How
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Improve Site Search

identifying opportunities

Low Product Page Views

Site Search Queries

Site search queries with low product
views per search indicate thin or

non-relevant results.

We could start to work through this
report 1 by 1, starting with the query

with the lowest product views.

Or, we could take a step back, note if
there are any themes in the data we're
seeing and focus on identifying a few
key optimisations that can be applied to

the maximum number of queries.

Optimising 1 by 1

wreath
nutcracker
ornament
serving tray
holiday pillow
wine glasses
candlesticks

bedding

Identifying themes o optimice at scale

Solutioning

wreath

wreath hanger
ornament
bulbs
Christmas lights
candlesticks
candleholders

holiday table decor

DOWITH: ©O

In this instance, 60% of
our low product vie

queries could be groupea
into the theme ‘holida

lhome decor

IMPROVE SITE SEARCH
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Use Compass to Set Minimum Thresholds
prioritizing opportunities

1. Set a threshold for what'c worth your time

Dive into Compass and Lowest Converting Category Pages
Playbooks from Improve Site
] 2]

Search, Improve Category 250 a o | e |
Navigation screens. -
1= Compass is an excellent place 2. (fce the carrot symbol to diagnose opportunities
for prioritizationA You're able to Heading @ Visits © RPV After ($) Conversion After Rate ©
easily see what opportunities are )

2019 Plus Size Holiday Gift Guide 294 $0.00 0%
worth your time and set a
minimum threshold. Hurry! These Items Are Almost Gone 278 $0.00 prBOOKSO%
2 - From there, you can use the NEW! Push Up T-Shirt | Bras | 271 $0.00 7~ Assess Performance
carrot icon next to each il Find Optimizations

Plus Size Sweater Dress | 565 $0.15 > View Customer Joume:
opportunity to further diagnose. ' y

Plus Size Vacation Outfits & Resort Wear 1,756 $0.13 el
This ensures that you're Category Page Diagnostic
optimizing for the opportunities
that will actually move the INSIGHTS: COMPASS

. . ’
needle. Solutioning | DOWITH: ' ©
INSIGHTS: PLAYBOOKS
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@

Maximizing on Trends
prioritizing opportunities

1. Look at trending products, brands, categories

Trending Products

Last7 Days

Visits Avg Visits Spike

Women's Blurred Kimono 307.1 6.9 447 -]
Plus Size Long Sleeve Tunic Core Solid To| 294.6 6.6 44.6 \;\
Women's Long Sleeve Solid Tunic Top 196.1 72 271 [
Century Bath Towel Collection 1219 5.1 239 \:\

Cabbage Bunny Small Dish 1383 71 19.6 \7\

BLOOMREACH

Look for high visit, high-spike opportunities

Insights -> Improve Site Search or Category Navigation ->

Scroll to Trending Products / Categories / Queries

Look for where opportunity is on the rise via trending products,
categories, and queries. Collect your top 5 of each, and head over to
Insights -> Library -> Reporting -> Diagnostics to understand more
about these opportunities granularly for easy quick wins with

cross-selling and cross-curation, deepening your impact.

2. Quickly dive deeper into diagnostics

Women's Blurred Kimono @

Products Compared

Product

- . s <

Solutioning

Scan for quick wins - highly associated products, queries, categories. In this case, the
highest associated product is also the highest co-bought, but isn’t being cross-sold
intentionally on this retailer’s site today. A quick win would be to boost the related product
across primary source of sales for the Women'’s Blurred Kimono in question.

DO WITH:

INSIGHTS: TRENDS

INSIGHTS: DIAGNOSTICS
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Collections

Let Bloomreach support you
in keeping track of all the
optimisations you are doing at
scale with the Collections

feature under insights.

Simply input all the holiday
home decor related queries
that were optimised as a result
of the low product views
report and have Bloomreach

auto-track the performance.

1. Add collections that reflect your

themee of optimizations

Add Collection

Name

holiday home decor-optimizations

Type

Query

Add Query ID

My Query IDs

|wreath

wreath hanger
ormament

bulbs
Christmas lights
randlasticks

Measure Aggregates With Collections

mMeasuring your impact

2. Track KPIs, daily movement, and top vs botfom performers

+ADD LTS
/

)
ol m
anges

Solutioning

nnnnnnnn

11@0|E|E

@

DO WITH:

(6]

COLLECTIONS
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Search Insights

leverage trending queries in real time

Insights
8 1. Review Top Keywords report to defermine customer intent in the real time, identify
Opportunities trends and confirm areas of opporfunity
Activities
PIaybOOkS 51‘47; 9;'/- |.ﬂJD £100,200
Collections ” T
i - 2. The No Revenue Keyworde report identifies queries
ibrary = ¢ ' . .
o ww  Chat arent driving conversions. Uce thic report fo
Category analytics i == evalvafe gaps in assortments, micsing redirects or
earch analyti : — o E— i am SYnongme.
Top keywords vl wn o 2 w25
No revenue keywords
\ - o ’ 3. Reduce wull search results by sefting vp redivects and cynonym rules where DEAD
o search result keywords . ] . .
appropriate. Ensure product data. is optimized in the ‘cearchable feed data” field . END

SEO analytics v

Recommendation analytics v . . ’ INSIGHTS:
Solutioning DOWITH: ' © SITE SEARCH ANALYTICS




happy holiday prep!




Keep the conversation going...
join the Bloomreach Slack Community!

e Stay up-to-date on all things monthly Best Practices and access
resources related to our session topics by adding yourself to the
#tdiscovery-best-practices channel

e Network and share ideas with fellow Bloomreach customers

e Hear the latest news from Bloomreach and stay informed about
industry trends

— Link to join
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https://join.slack.com/t/bloomreach-community/shared_invite/zt-1k3fzbp9d-sLJdkriEzDaaCnRWBQtbew

Let’s keep the -

conversation going!
1. Join the Digital Merchandising
Community on Linkedin e iR Rt

2. Invite a friend..OR two to join the
community and the events

3. If you are interested in being apart of
a future panel, we would love to
have you join one!

I
)
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w
[
b3
(0]
(]
|
o0




BLOOMREACH

Q&A and final notes

e GCotoslido.com and enter #3721247
e ORclickonthelinkinthe chat

e ORscanthe QR code
e Ask any questions!

e Please give us feedback in the poll
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Audience Q&A Session

0 Click Present with Slido or install our Chrome extension to show live Q&A
while presenting.
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slido

How would you rate the
usefulness of this session?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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How likely would you be to
attend the session in the
future?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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What is your preferred way
of learning more about
Bloomreach Discovery?

0 Click Present with Slido or install our Chrome extension to activate this
poll while presenting.
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